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THE FIVE STAGES OF A COLLECTIVE CUSTOM BUILD

INCEPTION

Set up Group

Recruit members if necessary
Identify preferred site

Agree outline design concepts
(house sizes and numbers,
sustainability targets, quality/cost
levels)

Agree target costs

Agree target programme
Begin to identify funding
availability

Discuss constitution of group
(partnership, co-op, limited
company)

Agree professional team

Assist in setting up group and
recruiting members

Assist in identifying preferred site
Propose outline design concepts
(house sizes and numbers,
sustainability targets, quality/cost
levels)

Propose target costs

Propose target programme
Assist in identifying funding
Propose options for constitution
of group (partnership, co-op,
limited company)

Propose professional team

INITIAL DESIGN

Prepare a design, including a
cost plan

Formally constitute the group
Identify a preferred funder
Agree a purchase price for the
F=1gle

Make a planning application

Prepare a design, and feed
information into a cost plan to be
prepared by a QS or contractor
Assist in discussions re.
constitution

Make a planning application

DETAIL DESIGN

After receiving planning
approval, complete purchase of
the land

Produce detailed designs for
building regulation approval and
tender

Agree how much of the work (if
any) is going to be undertaken by
the residents themselves upon
occupation

Identify a shortlist of preferred
contractors

Put design out to tender

Produce detailed designs for
building regulation approval and
tender

Agree how much of the work (if
any) is going to be undertaken by
the residents themselves upon
occupation

Identify a shortlist of preferred
contractors

Put design out to tender

BUILD

Upon tender return, agree final
details of funding with lender,
including schedule of drawdowns
and interest payments

Agree how payments to the
contractor and interest payments
to the funder will be split across
members of the group

Appoint main contractor

Inspect work as it proceeds on
site

Upon tender return, assist in
agreeing final details of funding
with lender, including schedule of
drawdowns and interest
payments

Appoint main contractor

Inspect work as it proceeds on
site and act as contract
administrator, instructing the
contractor as necessary

OCCUPATION

Move in!

Set up a management
committee to look after ongoing
maintenance as necessary

| | Buy the celebratory drinks!

A beautiful new nelghbourhood
with lots of happy home owners!

NE

Design drawings ready for a
planning application

Group constituted including
articels of association,
memorandum of agreement etc.
as necessary

Detail de5|gn drawungs and if
necessary, bills of quantities for
tender

Agreed tender price and formal
contract with main contractor

Group formed

Preferred site identified
Proposed outline design
concepts (house sizes and
numbers, sustainability targets,
quality/cost levels)

Proposed target costs
Proposed target programme
Funding options identified
Options for constitution of group
(partnership, co-op, limited
company) identified
Professional team appointed
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